
 

2018 Annual Voters Meeting 

December 16, 2018 1:00 pm 
Meeting lead by: Howie Barnes-President, Steve Maier-Vice President, Paulette Kuehnert-Treasurer, Pastor 
Bob Weidmayer, Jen Delehanty-minutes 

Call to order & Open with Devotion-1st Samuel 8 
Congregational members, 18 years and older should sign in on the attendance sheet and entitled to vote on the 
business of the church 

Ratification of Minutes 
Submitted and posted prior to the meeting 

 
Motion to accept the 2017 voters meeting minutes; Made by Jean Heberle; Second Lisa Maier 
Discussion on 2017 voters meeting minutes 
 
Vote: in favor-all; against-none; abstentions-none 

Board Reports 
Each board should come forward to be thanked and recognized, Board chairs should be prepared to answer any 
questions on the submitted reports 

 
Board of Christian Education 
Members Jackie Weidmayer, Chair, Rachel Smith, Nichole Kirsch, Phoebe Eckler 

The purpose of St. John's Board of Christian Education is to nurture and to share the faith of God's  
people by teaching, learning, and living the Good News of God's love. 

 
1. Sunday School: Linda Braun, Director 

Since 2012, I have had the privilege of directing the Sunday School program here at St. John’s.  The  
following are some updates from this year’s program. 
● Thank you to Lance Eckler who has been leading the Sunday School opening.  This includes 

providing the opportunity for our young children grades Pre-K – 6 to sing periodically in church. 
● Thank you to Sunday School Teachers: 

o Pre-K* & K Jackie Weidmayer,  
o 1st – 3rd : Lisa Maier, Phoebe Eckler 
o 4th - 6th Lance Eckler, Stephen Maier  
o 1st Year Confirmation: Rachel Smith, Jennifer Jacobs 
o Teens: Linda Braun 
o Adults: Pastor Bob 

 
 



● Thank you to Shari Schoenknecht who has been responsible for gathering offerings and attendance 
records, recording totals and updating our results board in the lower level. 

● Attendance averages:  
o Jan-June 2018:  Pre-K-8:  30, Teens 7, Adults 11 = 48/week.  
o September-October 2018 Pre-K-6: 19, - Confirmation 5, Teens 4, Adults 12= 40/week.  Note 

that we had a large teen class graduate from High School 
o Next year we will have a 2nd year confirmation class, which Pastor will lead.  Depending on 

participation, there may not be a 1st year class.  Michael Kirsch was given permission to join 
our 1st year class this year. 

● Pastor Bob is leading a bible study on Wednesdays at Parkwood. On average 12-14 people attend. 
This has been a very popular outreach! 

● We continued our annual recognition of 4th graders by providing them with their own bibles. 
● Sunday School offerings from the Jan – June 2018 time period were donated to Family Promise. 

This donation totaled around $1000. 
● We participated in Samaritan’s Purse – Operation Christmas this year.  Thirty-four “shoe boxes” 

were donated on November 11, 2018. 

● I have continued to maintain a monthly newsletter which is included in each month’s GNG.  
● I have recognized student’s birthdays and baptism’s during the Sunday School openings.  We have 

recognized children monthly for perfect attendance. 
● I have ensured that staff has curriculum materials.  We are using Concordia’s Gospel Light program. 

 

Future Opportunities: 

● Christmas Pageant 
● Revitalize a musical? 
● Service Projects? 
● VBS 
● More opportunities for children and families 
● Paint some rooms in the basement 

 

It is my hope and prayer that our Sunday School Program will continue to grow and flourish 
 

2. Preschool: Lynda Scribner, Director 
Committee:  Lynda Scribner, Director, Pastor Bob, Director, Paulette Kuehnert, Treasurer, Cheryl 

Power,  
Teacher, Tari Orsburn, Teacher, Mary Zuege, Volunteer 
 
We have full enrollment in both the 3's and 4's/Multi Age classes this year (16 students in each class).  
We also have a waiting list for both classes.  
We are discussing the possibility of offering another section next year.  
 
Our 50th Anniversary celebration in September was very successful, and we appreciate the             
congregation's support. 

 
We continue to look for ways to maintain and improve our facility.  In September, we had the floors in  
the education building, preschool room and kitchen stripped and waxed by Spot On Cleaning Service.  
We also provided new mulch for the playground. 
 
Thank you to Don Kuehnert for his availability and tireless support of our program.  He is always ready  

 



to assist when the day to day mini-emergencies involved in running a school arise. 
 
3. VBS: Lance 

Theme this year was Babylon; we raised $330 dollars, 62 kids enrolled and 21 volunteers.  It was a great  
success and once again we were a multi-age groups.  We could not have done it without the amazing  
volunteers, and people who were so generous and helped in many ways!  Thrivent members once again  
were very supportive in helping VBS and we are very grateful for their help. 

 
4. Bible Study: Pastor has been conducting a Bible study at Parkwood Heights that is going very well.  He                  

has also been teaching adult Bible study between services and that has been going very well. 
 
5. Plumb Memorial scholarship: No requests for the 2019 year. 
 
6. Confirmation: Rachel Smith and Jen Jacobs are teaching the 1st year students.  We currently have 5                

kids and 3 of them attend regularly. 
 
7. Cradle Roll: Cindy Hotchkiss 

Currently have 13 kids on the roll, ranging from 3 months to 3 years old. 
 
8. Youth: Lance 

Lead Mother's Day Children's message at both services and lead song for congregation 
He is the Vine Bible Bash in June (intergenerational, grape craft) 
We Won't Bow musical by St. John's Kids 
Intergenerational Bible Bash for Rally Day in September 
Assisted in 50th anniversary celebration for Preschool in September 
Thanks-theme-forever Bible bash breakfast in October 
Harvest Festival with Mike in November 
Christmas Pageant scheduled for December 16th  

 
 
Board of Elders 
Members: Jennifer Barnes – Chair (2020), Mary Ballou- note taker (2018), Gary Scribner (2018*), Kathy 

Carpenter (2019*), Sharon Jenkins (2020) 
 
Thanks to Mary, Kathy and Gary for their years of service that they have provided the congregation of St. 

John's  We pray that God guides them as they move on. 
 
The Elders have worked this year on being forward thinking and positive.    As per the bylaws of the church our 

purpose is to support the pastor---ETC_ 
Much of what the elders do is confidential but worked hard this year on defining ambiguous processes 

associated with the Board of Elders. They are listed below: 
 
1.  Defined mileage distance for reimbursement when performing pastoral acts as those within 100 mi radius 
 
2.  Defined the ambiguous terms in Church Windows used to define frequency of attendance as follows: 

Active: attend 75% of time, financial contribution, service to church 
Semi-Active: attends 30-75% of time 
Occasional: Has attended in the last year 
Inactive: No attendance within the year and no financial contribution 

 

 



3. Elders tackled issue of providing guidelines for frequency of pastoral visitation of hospitalized and 
homebound.  
● Hospitalized minimum of 1 visit per week 
● Homebound minimum visit of 1 visit per month 
● More frequent visits if requested by the individual or their family 
● Responsibility for initiating visits rests with individual or their family. Notification may be made 

to Pastor, Church Office, Elders, or by requesting a someone else notify Pastor, the Office or 
Elders of the need for visitation. 

● If individual is to be communed, the individual or family should make this known to Pastor. 
 
4.  Created a Pastoral evaluation process  

A form was found and 5 of the church positions were asked to complete to complete the evaluation. 
After the evaluation is completed, the elders met and reviewed all evaluations.  A report was written 
summarizing the evaluations.  The chair of elders met with Pastor Bob and reviewed the summary.  
This process will be repeated yearly. 

 
5    Established A MEMBERSHIP COMMITTEE –  
 
Currently Jean Braun, Jean Heberle, Alice Daskaonwhic, Marge Laws  
They have been given list of family units of active members and are in the process of contacting them.  A script 

has been given to them as well as a worksheet that will be given back to the elders after contact has been 
made.  We would like to increase the number on the membership committee and would welcome others 
to join.  The plan is to move the contacts from active family units to the semi active in the next 3 
months.  IF we get more willing to be involved this could also be moved to the occasional list to. 

 
 
In response to the Resolution update – we have updated the points from voters meeting last year on status 
 
1. Pastor to reach out to those he hurt and attempt reconciliation (ask for forgiveness). Elder to be present 

at each meeting.  Process has been completed. 
2. Pastor to meet with Council and provide answers to questions. Completed- Met with council on July 30th 

in executive session. Several follow-up meetings with trustees & Elders  
3. Develop clear expectations for what is expected from Pastor. Boards to write/distribute detailed to do 

list for special things they want Pastor to complete. Board Meeting Minutes to contain Action 
Items outlining who is responsible get things done before next meeting. In Progress: Boards are 
including action item lists as part of all board report. Pastor expectations are in development. This point 
will be an ongoing event as boards and committee are continuously updating what they are doing.  

4. Protocol for addressing future issues between Pastor and member- Approved procedure by Elders of 
2017 
a. Elders to have member try to work out issues with Pastor.  
b. Elder to go with member to try and resolve issue.  
c. Elders to ask for Executive Session of Council to discuss and attempt to resolve issue.  
d. Call or meeting with Regional Counselor 

5. Background checks to be performed by Pastor as needed. Pastor to notify Trustee of application being 
sent. Review results with Elders. Completed.  In addition due to the new Sexual Harassment training 
required by the state, all employees of the church will sign sexual harassment policy and starting in 2019 
go through interactive trainings regarding sexual harassment.  

6. I want Pastor to contact me forms to be placed in pews. Completed: Church note slips are in all pews with 
a dedicated return box, monitored by several individuals In addition – see policy for pastoral visits 
above. 

 



7. Discuss/reassess effectiveness of Unified Board Meetings. Unified board meetings at this point are not 
occurring.  

 8. Survey congregation to see if there are any other issues, how Pastor is doing- completed was in Good 
news Gazette September 2018. 

 9. Pastor to get Counseling for Improper Defensive Responses when Predetermining Conflict exists- 
Completed, has monthly meetings working on improving self 

 10. Pastor has mentor- Pastor Muller 
 
We the Elders pray that the Holy Spirit continues to touch St. John’s  and allows us to grow stronger and larger 

as a congregation. 
 
Board for Mission and Ministry 
Members: Candy Aldrich, chair, David Mullen, Cheryl Power, vacancy 

● Christmas food baskets: 23 baskets and gifts for 55 children 
● We held two ice cream socials in the summer to raise money for Family Promise and a family in the area 

who lost everything in a fire. 
● We provided support to St. John’s Lutheran in Victor for the host week in September and are looking 

forward to doing this again for the week of December 30. 
● Financial support provided for our World Vision “foster child”. 
● Made a donation to Serenity House in Victor. 
● This year there were two Red Cross blood drives organized and run by Mary Zuege. 
● Red Cross comfort care kits were organized and assembled by Karen Netzband. 

 
Board for Property & Maintenance 
Members: Eric Smith, Brian Baxter, Don Kuehnert  

We had one major unexpected expense this year with the boiler blower breaking down ($1900). The 
cause was uncertain; possible power surge. The part was out of warranty. We asked Ron Bastian to install a 
surge protector on the main breaker panel. The electronics for the entire church should be protected now. 

The Sebo vacuum cleaner had to have the electrical cord replaced and seems to be working well now. 

The old shrubs on the south side of the church were removed with new plantings put in place. The plan is to 
plant a ‘Parish Flower Garden’ between the new shrubs. We’ll need more bulbs and volunteers in the spring! 
Also, we are thinking of removing the two bushes by the sign this spring. They are in good shape but have 
become over grown for their location. Eventually we need to address the shrubs on the north side; many of them 
are also overgrown or dying.  

We are currently in the process to update our emergency fire system dial out. Two of the dial out numbers are 
no longer viable. Our Farmington code inspection went great this year; no fix-its! 

I would like to thank Dave Mullen for volunteering his time, mower and gas in taking care of the church lawn 
this year. Dave did great work and put in a lot of care and effort. Especially weeding the flower beds when it 
wasn’t  what he volunteered for. Many others also quietly jumped in and weeded the beds. Thank you for your 
help. When the Parish Flower Garden is installed, we are going to need regular volunteers to help maintain all 
the plantings we can’t rely on people ‘jumping in’. 

This coming year besides the usual spring clean-up, we need to address all the ‘things’ that are building up in 
the church basement. I have already spoken with many of the church groups that are currently using it for 
storage. 

 



Finally, I encourage all members of St John’s not to be shy. If you see something that you would like to address 
(paint, repair, replace ...etc.), let us know. 

Don Kuehnert-additional 3 topics discussed: 

1. Closing of south parking during winter months (except for special occasions). This would save $100.00 
per plow. 

Brian Baxter-pointed out that the church would not look open and inviting. This could also be a fire 
hazard. 

We need to look into the neighbors using the parking lot for their personal vehicles. Liability issues? 

2. Removing pews-to improve handicap accessibility. Where to put the removed pews; number to be 
removed; front pew removal to give praise band more room on Wednesday evening (committee?); 
concerns about enough pews, or will it just make the church look less empty? Concerns about our aging 
congregation and difficulties with sideways movement and balance. Jen B. motioned for aforementioned 
removal of said pews. Jean H. second. Four rows will be walker accessible (midway of church). Bench 
in front will be removed to make room for praise band. All in favor. 

3. Discussion of garden maintenance in summer months. Could we have one workday per month for a 
couple of hours? Bring idea to council. 

Board for Stewardship 
Members: Ed Holtz, Chair, Phil Beiderbecke, Vacancy 
 
Board for Worship, Music & the Arts 
Members: Lisa Maier (2019), Chair Linda Armstrong (2018), Abby Kent (2020), Izzy Braun (2020) 
 

● Helped with the organizing of music for services during the absence of an organist 
● Helped with the interviewing of potential organists and choir director 
● Helped with preparation for Holy Week services 
● Determined dates and times for our summer worship schedule 
● Helped with the Worship in the Park service and church picnic 
● Helped with hymn picking 
● Helped in determining Thanksgiving, Advent, Christmas week activities and services 
● Our board is grateful for musical talent of our new organist, Evelyn Suppo, and for her willingness to 

accept this position. We are most fortunate to have one of our own members, Melissa Netzband so very 
capably directing our choir. We are truly grateful for the Praise Band lead by Lance Eckler and the 
Wednesday music team also lead by Lance. 

● Additional discussion-concern over lack of acolytes, and how do we handle when we have no acolyte 
during a service. 

 
Motion to accept the Board Reports as submitted; Made by Jean Heberle; Second Sharon Jenkins 
 
Vote: in favor--all; against--none; Abstentions--none 
  

 



Pastors Report 
 
As we reflect upon 2018 One phrase keeps coming to mind.  "Thanks be to God!"  First of all thanks be to God 
for the grace and love shown to us through Jesus Christ.  God has continued to pour out His love and grace 
upon us.  His Word continues to bring comfort and peace as it is taught and proclaimed in our words and 
actions.  His Body and Blood continue to flow from His altar, strengthening and comforting all who receive it.  
During this past year we have been through some difficult and challenging times.  We did not get through these 
times because of our merit or efforts.  We have come to this point in time because of God's goodness and grace. 
By His forgiving, blessing, leading and providing we look back at the past and allow it to guide us into the year 
ahead.  Our aim and goal is to continue to be "A Caring Congregation, Reaching out to all, focusing on growing 
families in faith." 

 
Membership changes since November 2017 

Gains:  
  
Baptisms: 

Brielle Grace July  
Emerson Bigle September 
Henry Porter Snyder November 

 

Confirmation 
Maurice & Barb Robinson 
Mollie Biehl 
Chuck Thomas 
Barb Long 
David Schnieder 
Haylee Walters 

 
 
Losses: 
 
Releases 

John & Janet Reese  St. John Victor (ELCA) 
Stacey Figler    St. John Victor (ELCA) 
Gail Calkins 
Dylan & Daniel Iadanza 
Mary & Greg Zuege 

  

Death 
Barb Werhlin March  
Azelee Bastian May 
Jan Talbot July 
Eugene Brown    November  

 

Transfer out 
Raymond and Jenny Pease (Faith, Penfield) 
Rachel Chatterton (Faith, Penfield) 
Terry & Linda Savage (Good Shepherd, Canandaigua) 
Stephanie, Joy, Jesse Cheney (Good Shepherd, Canandaigua) 
Glen Banke (Good Shepherd, Canandaigua) 

 
Motion to ratify changes to membership with corrections--Jen B.; second-Sharon Jenkins; in favor-all; 
against-none; abstentions-none  
 
I continue to be involved in our community as: 

● Co-Chaplain of Farmington Volunteer Fire 
Department 

● President of PalMac Kiwanis Club 
● Member of the Farmington Chamber of 

Commerce 

 
Classes and seminars I am attending monthly 

● LCMS Learning Community  
● Rochester East circuit of LCMS 
● Rochester Learning Community  

 



● Farmington Macedon Palmyra Clergy 
Council 

 

Visits I have made: 
Shut ins: 76 
Other Visits: 100 

 

Other Items 
● In accordance with NY State Law a Sexual 

Harassment Policy has been created and 
implemented. 

● Reviewed and updated to Fire monitoring 
system 

 
 
Worship Life: 

Ave. Attendances 
2017 2018 

Jan 116 
Feb 121 
Mar 114 
Apr 134 
May 119 
June 123 
July   79 
Aug   91 
Sep  117 
Oct 100 
Nov 132 
Dec 155 

 
 

2019 Personal and Professional GOALS 

During the year of 2019 I intend to : 
1) Focus on the importance of family and relationship time. Thus providing an example for the 

congregation.  
a) Rededicate myself to a weekly "date night" with Jackie. 
b) Rededicate time with my children and parents. 

 
2) Direct myself and St. John's to keep their eyes on the goal of being "A Caring Congregation Reaching 

Out to All - Focused on Growing Families in their Faith" 
a) Reflect on each ministry aspect to determine best fit possible with our mission. 
b) Using our mission statement to determine all future ministries and activities 
c) Facilitate 5 new ministries in the coming year that drive toward our mission statement. 

i) Dementia Support Group 
ii) AA / Alanon 
iii) Small Group Studies 
iv) Monthly Family Activities 
v) TBD 

 
3) Become a more grateful leader. 

a) We have a great pattern of serving and carrying out tasks and ministries.  It is my goal to celebrate 
each ministry in some fashion over the next year.  

 



b) We need to appreciate one another more via newsletter articles, bulletin announcements and personal 
contacts. 

c) Once a month having a celebrations section of things that have been accomplished and saying thank 
you 

d) Follow up moment after each ministry activity to say thank you, review and adapt for future. 
 
4) Strive to clear up the clutter and busyness. 

a) Realizing that less is more, identify ways to streamline and maximize our activities and efforts. 
b) Analyze and determine the merits of a new church structure, giving freedom and more opportunity 

for service while still accomplishing our mission statement. 
i) Reviewing and discussion various models with leadership team of church. 

 
5) Become a more empowering leader 

a) Delegation, fostering interest and commitment to involve members in activities. 
b) Equip members for such services through training and encouragement. 
c) Letting go and allowing freedom to succeed. 

 
6) Grow the spiritual connection of our members 

a) Focusing our attention on the spiritual gifts God has given through 
b) Growth in devotional lives by providing daily resources and devotional materials.  (Encourage others 

to write or share) 
c) Begin a new prayer ministry (Prayer chain and meetings) 

 
7) Spiritual blog / discussion weekly on website. 

 
Serving Christ with you, 
Pastor Bob Weidmayer ✠✠✠ 

Presidents Report 
Items of note that does not fit other places 
Held a church retreat in February. An analysis of church program, membership and needs. As a result the 

church council:  
● Re-Adopted Church Vision Statement – a caring congregation reaching out to all 
● Adopted a new Mission Statement – focused on growing faith and families 
● Adopted a new logo and brand 

 
We have compiled church policy in to a single document. These are policy’s and or procedures established by 

boards, committees, officers and council. The intent is to have them in an better organization and useful. 
The document will be rolled out boards, council etc. in January 2019 and will be revised over 2019 to bring 
them current with current practice 

 
We are in the process of creating a Youth and Family Task force. The task force will be diverse, people 

representing the different segments of our youth population. In addition, we are going to invite Leaders of 
our scout units, as they can influence youth programs and a broader population of youth. The goal is for the 
task force to form in Dec/January time frame with an initial report to council in the April/May council 
meeting. 

 
We are in the midst of creating a new Family directory. We are developing it in house, so we have full control 

over it, in how it is developed and when it is updated. Also, as part of the process is preforming a church 

 



census. Historically we have struggled in collecting updated information on our members. The green census 
forms are a combination of collecting Demographic information, Stewardship info and a bit of survey as 
well. It is critical that every confirmed member completes one, they are here with us today if you have not 
completed one. We also want to create a 'Where are they now' section. The initial idea was to include where 
our college students are and what they are doing now. But the reality is it could apply to many segments of 
our family, just because they are not always present at church, we are still interested in where they are.  Did 
a child move out of the area and is working, did a parent retire and move south? It is an opportunity to brag 
and share about your family.  

  

 



Nominations Report 
 
Appointments for vacated positions 
Dave Heckman Elders 2019 Janelle Plumb  
Kyle Hanson Elders 2020 Steve Maier 
Eric Smith P&M 2018  
Luann Holtz Stewardship 2019 Ed Holtz 
Marty Barmaster WMA 2020 Izzie Braun 
 
Motion to accept council’s appointment with corrections for vacated positions from 2018 
 
Made by Jen B.; Second Steve Torkelson 
 
Vote: in favor-all; against-none; Abstentions-none 
 
Trustees 
Paulette Kuhnert Treasurer 2021* 
 
Elections for Board seats 
Mike Wiesenberger BCE 2021 
Al Plumb Elders 2021 
Kim Baxter Mission 2021 
Eric Smith Property 2021 
Vacant Stewardship 2021 
Linda Armstrong WMA 2021* * indicates 2nd elected term 
 
Motion to elect the slate as presented for the term 2018-2020 
 
Made by Linda S.; Second-Lisa M. 
 
Vote: in favor-all; Against-none; Abstentions-none 
 

Budget 
 
Motion to accept the budget as (presented/amended) for 2019--see attached  
 
Made by Council; Second-Paulette K. & Steve T. 
 
Vote: in favor-all; against-none; Abstentions-none 
 

Other Business 
Motion to adjourn with the Lord's Prayer 
Made by Al S.; Second Mary 
 
Vote: in favor-all; against-none; Abstentions-none 
 

 



 

 


